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The modern-day cloud complexities
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How we Help

Assess

+  Catalog the Cloud laas
and Paas resources that
have been provisioned.

. Understand the trends of
implementation and
resource use over time.
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Recommend

. Analyze the data and
make
recommendations
with specific
measures for lowering
the cost of Cloud
resource utilization.

Prepare the
implementation action
plan in collaboration with
the customer.

To save finances and put
the ideas into action.
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Implement

Manage

*  Using templated dashboards to
enable monitoring and regular
evaluation of cloud resource
utilization.

« AN ITLT dashboard to evaluate
consumption patterns

« Dashboards at the domain,
department, and cost
center levels

* A dashboard for each
application

* Report on application-level
recommendations
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Deliverables
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Identify gaps in Optimize Memory and Improve Azure Tailored methodologies for
infrastructure Disc Utilization buying strategy lowering transfer costs
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Potential cost reductions Free cost-optimization Track your cloud Better understand
by switching to assessment. spending and your IT your current
consolidated billing budget Azure infrastructure
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